The malleability of anchoring effects.
Anchoring effects--the assimilation of a numeric estimate to a previously considered standard--are typically described as very robust and persistent. Based on the assumption that judgmental anchoring involves a hypothesis-testing process in which judges actively seek and generate judgment-relevant target knowledge, it was assumed that anchoring effects might at the same time be fairly malleable. Specifically, subtle influences that change the nature of the tested hypothesis are likely to affect the magnitude of anchoring. Using a procedural priming task, judges were induced to focus on similarities versus differences during a series of anchoring tasks. The results demonstrate that the magnitude of the obtained effect critically depended on this manipulation. In particular, a more pronounced anchoring assimilation effect resulted for judges with a similarity rather than a difference focus. Implications of these findings for models of anchoring as well as for the nature of the anchoring phenomenon are discussed.